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Understandable: The goal should be simple to state.

A sentence, or at most
explain the goal to inte

a paragraph should suffice to
lligent people.

Challenging: It should not be obvious how to achieve

the goal

Useful: If the goal is achieved, the resulting system

should be clearly usefu
Testable: Solutions to t

| to many people
ne goal should have a simple

test so that one can measure progress and one can

tell when the goal is ac

nieved.

Incremental: It is very desirable that the goal has
intermediate milestones so that progress can be
measured along the way.
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